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17 CUSTOMIZED TEAM
’ BUILDING PROGRAMS

Good teamwork is elusive. Low trust and
poor communication are common problems.

Even reasonably functioning teams

frequently fail to reach their potential.
Powerful team building improves trust,
communication and addresses other
challenges, putting your team on a path
to higher performance.
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PROGRAM COMPONENTS AND ACTIVITIES COULD INCLUDE THE FOLLOWING:

Indoor and/or outdoor interactive team * Creative problem solving challenges

building activities e The Poetry Table and other art-based learning

Personality Profiles and Assessments:

Myers-Briggs Type Indicator, StrengthsFinder,
DiSC, Colors, FIRO-B, Thomas Kilmann Conflict * Interesting change management activities
Mode Instrument, and many more!

* Visioning and strategic planning

Novel approaches to developing cultural
Survival Simulations competency skills

All programs are FUN and PRODUCTIVE.

. . INSTRUCTOR: David Markwardt owns David Markwardt
COST: Varies depending on number of . . -
participants, length of program, location Consulting, LLC and is the facilitator for many programs
of program, etc. Please inquire for a quote' in Santa Fe, inClUding The Executive LeaderShip |nStitUte,
The Essentials for Supervisors Program, The Public Servant
Emerging Leaders Program, and Santa Fe Chamber of
Commerce's Leadership Santa Fe.

Participants receive handouts and articles to
support the selected components and activities.

For more information and to register, contact:

David Markwardt | (505)204-8820
davidbmarkwardt@gmail.com
davidmarkwardt.com
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CONSULTING

Customized supervisor, leadership, and other professional
development trainings are available upon request.




